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 INTRODUCTION

The Adopt-A-Health Facility Programme (ADHFP), in 

partnership with The Aig-Imoukhuede Foundation, 

continues its commitment to strengthening primary 

healthcare delivery in Edo State. The program is revitalizing 

18 PHCs across the state, with four PHCs successfully 

completed and fully operational as part of Phase 1 of the 

project. This report provides updates on the operational 

performance of these facilities as of February 2025, 

highlighting patient utilization trends, service delivery 

improvements, and key performance metrics.
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OPERATIONAL PERFORMANCE ANALYSIS

Since their launch in September 2024, the four rehabilitated PHCs (Atoruru, Uteh, Idunmwungha, and Evbuodia) 

have recorded significant improvements in service utilization. Data from facility assessments indicate increased 

patient attendance, antenatal care (ANC) visits, facility-based deliveries, immunization coverage, and malaria 

treatment.

Also, Health Facility Management Committees (HFMCs) and Ward Development Committees (WDCs) have been 

established/strengthened in each operational facility to oversee management, monitor service delivery, and 

promote community involvement.
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Facility Attendance (General Attendance and OPD)

Facility attendance has steadily increased across all four PHCs, with a 67% rise in outpatient consultations 

compared to pre-revitalization levels. Idunmwungha PHC recorded the highest attendance, followed by Atoruru 

PHC.
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Antenatal Care (ANC) and Deliveries

The PHCs have seen a 70% increase in ANC visits, with a corresponding 46% rise in facility-based deliveries. This 

reflects improved maternal healthcare services and increased community trust.
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Immunization 

Routine immunization coverage across the four PHCs has improved due to enhanced services at the PHCs and 

better outreach programs.
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Malaria Cases & Treatment

A significant reduction in malaria-related complications has been observed due to improved diagnostic capacity 

and medication availability.
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KEY CHALLENGES
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Human Resource Gaps: Despite improvements, staffing 

shortages persist in some PHCs, affecting service efficiency. 

This is due to the pending SLA to be signed with the state 

government.

Community Awareness: Continuous sensitization is needed 

to encourage more facility-based deliveries and maternal 

healthcare utilization.



NEXT STEPS
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Service Level Agreement 
(SLA) Execution:

Finalize agreements to 
ensure the full 

operationalization of PHCs.

Expansion to Nine More 
PHCs:

Begin assessments and 
revitalization for the next 

phase of the project.

Staff recruitment and 
Capacity Building:

Recruit and strengthen 
healthcare worker training 

programs.

Enhanced Monitoring & 
Evaluation:

Continue facility data 
collection to improve 

evidence-based decision-
making.



connect with us

www.pshan.org

Private Sector Health Alliance

@pshan_alliance

@pshan_alliance

communications@pshan.org

6th Floor, Zenon House, 2 Ajose Aeogun Street, Victoria Island, Lagos, Nigeria

+234 (01) 4544024, (01) 45490790

www.adhfp.org
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